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About the Chief Instructor = —

-

Tan Chee Peng CITPM Senior, SCS Fellow, F.MIoD
Founder & CEO
Team SYNthesis & Business Technovise International (BTI)

Team SYNthesis and Business Technovise International (BTI), a strategic services firm specializes in Business-IT Strategy, Leadership 6.0 Talent Management
(TM), large systems integration, i60 programme & project management (PPM, PMO Advisory, Independent QA), integrated risk management implementation, total
business process management and emerging services technology solution provider.

Prior to BTI, Mr. Tan was the managing partner, Andersen Worldwide managing the consulting practice in Mauritius, Madagascar, Kenya, Malawi, Tanzania and
Uganda. Mr. Tan, an ASEAN scholar and a First Class Degree holder from Imperial College, UK, has more than 40 years of consulting experience in financial
services industry, helping MNC clients in Business IT Strategy Formulation and Implementation, Business Process Reengineering, Programme and Change
Management, Performance Management and, e-Commerce strategy and Implementation. He was previously the Vice President, Technology of Citibank N.A,
Singapore.

Mr. Tan was conferred the (CITPM, Senior), the Singapore National IT Project Management Certification on 26 November 1998. Based on his professional work in
Singapore, Mauritius and Africa, he was independently nominated and admitted to the International Who’s Who of Professionals for 1999. Mr. Tan also sits on the
Board of Assessor for the Singapore National IT Skills Certification Programme — IT Project Management since its inception.

He is also a Fellow Member of the Singapore Computer Society and has been listed on the “SCS Roll of Honour” in recognition and appreciation of his valuable
support and contribution to the Society. Mr. Tan has given Project/Programme Management Conferences, workshops and training sessions to more than 8,000
PMs worldwide and has successfully completed assignments in more than 80 countries. Mr. Tan is also a Mauritius SAPES recipient & Invited Member, Honorary
300 of the Singapore National Infocomm Registry for ICT Professionals, 2011-2013.
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Course Agenda

Activity Time I—sm Tty Timie
L&0 - Intreduction & Welcome N R
Client Sponsor DE:30=-0%9:00 i E
L60 - Leadership Redefined 6.0 05:00= 10:45 L60 = The Key Focus Areas
[ [Coffee Break 10:45 - 11:00 Rusinsss Acurmen 08:00=12:15
L60 — The Key Focus Areas (ot |1 First Tiemar ‘J%ﬂ Parformance Expelence, Strategc Management, Efictho Negatistion, Conflicn Resnhation,
Ways of Working ) 11:00- 12115 Influencing | mpactful C
{5zratege Mlanrng, Effective Froblem Resclution, Effective Acteity-Task Managemant, Effeciie Rescurce Managemend) 1ITR-13715
[ [Lunch 1515-1315 e
4 L60 = Quiz 13:15-13:20 Lado= 13V
160 - PLC Cartilication 13:20- 13:30 J EFEL O LE
P8 L60 - Design Thinking- Thinking WITHOUT the Box 13:30— 14:30 1R30=124
_ Coffee Braak 14:30= 14:45 1045-1750
L&0 - CBT, Course Work & Group Work 1 14:45-17:30 T 30- 10
Tndustry Guest Speaker [1G51) 17:30- 18:00
(60— WFH Case Study Assignment TE00 - FINGH 18:00- FINISH
Day | Day 2
Ry Tive EARTE TIE
- Key Take: OF: 30- 0900 I0-TETS
E'III' e H s
LED - Pawer Skills 09:00- 12400 IGruuul.'.:-rllcgnehn; Group Wark Scoring, PMIS Briefing) 08:45-1215
[Interpersanal, Organization Culfure, Chent Customer Experience, Complen Business Erwironment) ' ' Toreh \ FRECIERE]
L&0 -CasaStudy&Submlss’mn 1h00-12:15 ERETER
LE-1315 il [TA0-1115
1315-1330 T3:05= 1500
[E0 - Tallaborative & Collective Leadership 6.0 13:30-18:45 5a0- 155
1443= 150U IST5-1740
To0=1730 I70- 15
=T TReview & WFH Group Work ¥ Rssignment TT0- FINTSH TET-FINE |
Day 3 Day 4
Activity Time
L60 - Key Takeaway Retlection 07:55-08:13
L0 - Group Wrk 05 T5-1830
160 - Group Work 9 Presentation 1530- 10100
- (offes Break 10:00-10:13
L6 - Farmal Caurse Feadback T 10:15-10:20
TE0~Time Management: Doing Wore With Less T020-170 Acumen/Strategic Ways of Working/Technical ~ Power Skills/People
TB0 —Formal Course Feedback 1 TI0-1205 Leadership
115-13:13
13:15-14:30
1430~ 1630
ISCUSSion T6:30-FIRTSH
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Registration Information

PARTICIPANT DETAILS
Title (Mr/ Mrs / Ms):

PARTICIPATION FEE [NORMAL RATE: RM5,300]

Family Name (Surname):

[ ] Local Registration: RM3990.00 (after rebate)

First Name:

HRDF No (if any):

Email Address Organization:

[ ]Foreign Registration: USD2,000 (after rebate)

Email Address Personal:

Supervisor Name:

Supervisor Email Address:

Dateof Birth: _ _/__/__ _ _ (DD/MM/YYYY)
Mobile Number:

Company / Organization :

REGISTRATION
Registered by:
Designation:
Contact Number:
Email Address:
BILLING DETAILS
Invoice attention to:
SST Reg No:
Designation:

Designation:

Address:

Postcode: City/State:
Office Tel: Office Fax:
Date: Signature:

PROFESSIONAL BACKGROUND
Qualifications:
Years of Working Experience: _____ Years in Management:
Years as officially-designated Manager Roles:
Professional Project Management Membership: (eg. PMI)
ADDITIONAL INFORMATION

SME Member: YES / NO

VENUE

SME Training Centre

B-23A-02, G-Vestor Tower, Pavilion Embassy,
200, Jalan Ampang,

50450 Kuala Lumpur.

**The organizers reserve the rights to change the venue at their-discretion.

Accommodation and travel costs are not included in the registration fee.
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Contact Number:
Billing Address:

Email Address:
Please invoice my company/organisation and payment will be made prior to the start of
the Course.

PAYMENT METHOD

Please tick where applicable:-

[ ]1Cheque made in favour of ‘Persatuan Pengusaha Kecil Sederhana Malaysia’
[ ]10Online Bank Transfer OCBC Bank Acc No 708-100001-1

)

CONFIRMATION

«Registration is on a first-come-first-served basis.

«To confirm your registration(s), all registration form(s) must be accompanied with a
Letter of Undertaking (LoU) on company’s letterhead.

«SME will confirm your registration via email
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Info Hub

... Another Value-add Talent
Management Initiative

Brought to You by

Tel: +603-8024 5787, +603-
8024 5737

Mobile: +6010-946 0456
Fax: +603-8024 1737

Email: info@smemalaysia.org
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Contact Us

No.5-5,JalanUSJ9/5Q,
Subang Business Centre,
47620 Subang Jaya,
Selangor Darul Ehsan

INVEST

IN YOUR FUTURE
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