
Crucial Conversations® Training

21-22 November 2024 

Tools forTalking

WHENSTAKESAREHIGH
Crucial Conversations is a two-day course that teaches skills for creating alignment and agreement by

fostering open dialogue around high-stakes, emotional, or risky topics—at all levels of your

organization. By learning how to speak and be heard (and encouraging others to do the same), you’ll

begin to surface the best ideas, make the highest-quality decisions, and then act on your decisions with

unity andcommitment.

What IsaCrucialConversation?

Acrucial conversation is a discussion between two or more people where the stakes are high,  

opinionsvary, andemotions run strong.Theseconversations—whenhandledpoorly or ignored—

leadto strainedrelationshipsanddismalresults.

What Does Crucial ConversationsTraining Teach?

Crucial Conversations teachesparticipants how to:

• Speakpersuasively, not abrasively

• Fosterteamwork and better decisionmaking

• Build acceptance ratherthanresistance

• Resolve individual andgroupdisagreements

Organizational Benefitsof CrucialConversations

Fortune500organizations around the world haveturned tothe award-winning Crucial Conversations Training 

toimprove bottom-line results like quality, efficiency, satisfaction,safety,etc. Resultsinclude:

•Productivity& Quality. Sprint Nextel sawa93 percent improvement in productivity and a10to 15

percent improvement in quality, time, andcost

•Teamwork.Employeesat MaineGeneral Health were 167percent more likely tospeakup and resolve

problemswith colleaguesafterbeing trained in CrucialConversations

•Relationships.Franklin Pierce Collegereduced passive-aggressivebehavior by 14 percent and increased

trust levels by15percent

•Performance. STPNuclearPower Plant went fromtotal shut-down to generatingthe most electricity in

the nation amongtwo-unitplants

•Efficiency.AT&Treducedbilling costsby 30percent and Sprint Nextel reduced customercareexpenses

by USD20 millionannually.



For registration,contactusat TeamSYNthesis

BOOKYOURSEATTODAY

Scheduled Class

21-22 November 2024

2-DayCrucialConversationsFees 

LocalDelegate

MQAApproved- RS42,000*Only

ForeignDelegate  
USD2,000*Only

* FeesinclusiveofCrucialConversationTraining Materials

www.teamsynthesis.com/PLC/
(230) 454 6730/230) 468 0048

PLCSecretariat@teamsynthesis.com (230) 4546730
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While at the Business School he consulted widely to organisations and institutions on strategy  

implementation, leadership, service, change management, human resource development and  

personnel systems. In 2003 was appointed a Visiting Fellow at the Rhodes University Investec  

Business School. In 1992 started the Covey Leadership Centre (Southern Africa), which later  

became Franklin CoveySouthernAfrica, responsible for leadership and organizational  

developmentandorganizationaleffectivenessresearch.Left in 2004 to focuson current interests. 

Consulted extensively to the Banking Industry (Standard Bank Credit and Africa Divisions) on  

leadership, strategy implementationand teameffectiveness.

Facilitator’sProfile

JAYOWENS

About theFacilitator

Principal Consultant and Master Trainer.Visiting Fellow with focus in  

leadership, organizational development & organizational effectiveness 

research. Multi-industry exposure with extensive travel to Australia,  

NewZealand,SouthAfrica andUnited StatesofAmerica.

Fifteen years with the Ford Motor Company (both locally and overseas) holding specialist and  

managerialpositions in OrganisationPlanning,PersonnelAdministration, Industrial Relationsand  

Training and Development. In 1982, joined the Graduate School of BusinessAdministration,  

University of the Witwatersrand as Senior Lecturer in BusinessAdministration. Teaching and  

research interests have been in Organisation Behaviour,Organisation Design and Development,  

Human Resources Development, Personnel Systems and Practices, Change Management and  

Leadership. Headed the Human Resources Strategy Area for five years, providing administrative  

and academic leadership for the general human resource disciplines at the School. He is  

committed to teaching and in 1992 was awarded the SimpkinsCommunication Dynamics Prize  

for his teaching at the School. He was awarded the South African Business Management  

Associationmedal for an academicarticle presentedin 1992.Hereceivedthe ROIInstitutePrize  

for the BestPublishedCaseStudyin 2012.Hestill lecturesat various businessschoolsona

part-time basis.Jayholdsa B.Sc(Soc),a post-graduatediploma in HumanResourceManagement,

a certificate in LabourLawanda Masters degreeinBusinessLeadership.
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Company VAT:

Signature Date

Number of participants 

Number of participants The only method of payment acceptable is via Telegraphic Transfer

to the bank account of the Team SYNthesis (Mauritius &Africa)
O Please find enclosed a cheque for Rs. Ltd. Payment must be received 10 days before the start of the

course.
O Please invoice my institution and payment will be made prior to the 

startof theCourse.

Swift Code: 

Account Name:

STCBMUMU

Team SYNthesis (Mauritius & Africa)Ltd

Cheque should be drawn to the order of Team SYNthesis (Mauritius & 

Africa) Ltd

Bank Account No: 610 301 0003 7432
Bank Name: 

BankAddress:

State Bank of Mauritius 

State Bank Tower

1 Queen Elizabeth II Avenue 

Port Louis , Mauritius

the preceding cancellations, participants can be transferred to the next Crucial

Conversations session but such transfer is allowed ONCE only regardless of the period

of notice. No refund is given for any late cancellations or for participants who do not

show up for the course (no-show or partial show).The Organizers reserve the rights to

Post: TeamSYNthesis (Mauritius&Africa) Ltd 

4A Hitchcock Avenue

Quatre Bornes  

Mauritius

Meal Preferences: Veg O Non-veg O

2.PROFESSIONAL BACKGROUND

Qualifications Years of Working Experience

Years of Management Experience Additional Information 

Professional Management Membership

3.REGISTRATION METHOD

Email: PLCSecretariat@teamsynthesis.com 

Phone:(230)4650048/(230)4547719

Fax: (230) 4546730

4.MODEOF PAYMENT

(Local Delegates -Rs.42,000,MQA Approved)

5.INFORMATION&DISCLAIMER
PAYMENTPOLICY

Payment isdue in full at the time of registration. Full payment ismandatory for event 

attendance.

CANCELLATIONS&SUBSTITUTIONS

Once registration form is received by Team SYNthesis and invoice issued to

participants, payment is expected. You may substitute participants at least 5  
working days prior to the beginning of the Course. Cancellations will be refunded

...Another Value-add Talent ManagementInitiative

RegistrationForm

45th Crucial Conversations 21-22 November 2024

1.PERSONAL DETAILS

Mrs O Miss O Ms O Mr O Title (Dr,Prof,etc)

FirstName (s) Surname

Company Address Country

Company

Office Email

Mobile Number (WhatsApp)

Tel. (Incl. area code & extension) PO Number:

Email Company BRN:

www.teamsynthesis.com/PLC/
(230) 454 7719/230) 468 0048

PLCSecretariat@teamsynthesis.com (230) 4546730

VENUE & ACCOMODATION
The African Leadership Centre  

4A Hitchcock Avenue

Quatre Bornes

mailto:PLCSecretariat@teamsynthesis.com
http://www.teamsynthesis.com/PLC/
mailto:PLCSecretariat@teamsynthesis.com



